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RESEARCH ON THE BALANCED MANAGEMENT OF
VISITORS FLOW DURING THE SHANGHAI EXPO

ABSTRACT

China is going to hold a registered World Expo, Expo 2010 Shanghai China, in three
years. It is the first time for a developing country to host a universal world expo. The
Shanghai Expo is expected to have 200 participating countries and international
organizations as well as 70 million visitors from home and abroad, which will hit a new
record in the history of world expo. Therefore, it is of great importance to ensure highly
efficient management and high quality service for such a large number of visitors to the
Expo site of 5.28 km? during 184 days.

Although Shanghai enjoys continuing fast economic development in recent years, the
City still lags far behind the needs of the world large-scale expositions in the respects of
infrastructure, national quality and innovation of management theory. Since China for the
first time is to host a registered world expo, it is very important to learn the existing
management approaches to super-large-scale social events and refer to the past world expos
for the balanced management of visitors flow in the Shanghai Expo. Hence, the organizer
should conduct pre-research on the management of on-site visitors flow and establish an
efficient risk preventing system so as to solve the corresponding problems out of large
number of visitors, accordingly ensuring safety, convenience and efficiency for everyone in

the Shanghai Expo. This is the essential key to a successful, wonderful and memorable
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world expo.

Therefore, by analyzing visitors flow of large-scale events and referring to the
previous world expos, based on predicted visitors flow and visitors distribution in the
Shanghai Expo, this thesis is devoted to, in a rational and objective way, designing the time
and space allocation of visitors, trying to set up a well-balanced management model of
visitors flow and proposing solutions and countermeasures so as to optimize the micro
system operation of the Shanghai Expo.

The thesis features two innovations. On one hand, the Three Stages Theory of the
Public Crisis Management Theory, i.e. before, during and after, has been studied in the
thesis. The management approaches to the visitors flow in large-scale social events have
been integrated and innovated. Accordingly, a new theory is tailored for the Shanghai Expo
to guide the management approaches to visitors flow. On the other hand, representative
cases of the recent world expos have been analyzed and successful experiences
summarized in the hope of providing helpful suggestions on working out management

approaches to visits flow during the Shanghai Expo.

KEYWORDS: the Shanghai Expo, visitors flow, balanced management,

countermeasures
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