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Abstract

Market-oriented reforms in municipal public utilities have been an
unavoidable “fortress” in the conversion from planned economy to market
economic system in China. While the wave of privatization, which sprang up
exuberantly in the West in 1970’s, is now sweeping across the country, a
conscious and spontaneous way to choose is to lead competition and
privatization into the reforms of public utilities, in spite of the controversy in the
reform patterns and the unoptimistic calculation on the reform prospects. As an
important infrastructure and public service trade, the public transit of a city is
closely bound up with the life and profits of the citizens and any reforms in this
area will be widely concerned. This paper took the municipal public transit
reform in Xiamen city as an example and tried to study and probe into the
application of privatization and its significance for reference to reforms of other
public utilities.

The paper included four parts as following:

Reform process of Xiamen municipal public transit was introduced in part
1. This part began with the exploring market reform that happened in the
Xiamen municipal public transit in the early 1990’s. Then it reviewed the
brilliant achievements caused by the market expansion, analyzed some problems
the reform confronted nowadays in competition, organization, infrastructure etc.,
and great essential changes that would soon take place were also analyzed in this
part.

Part 2 analyzed the application of privatization in the management of
Xiamen municipal public transit. Firstly in this part, it explained the inner and
outer causes of privatization in Xiamen municipal public transit. Then the
possibility of application of privatization in Xiamen municipal public transit was
demonstrated through investigating the innate characters and supply patterns or
the system of payment. Finally, such main forms of privatization as contracting,
franchise, grants, vouchers and their comprehensive application in the reform of
municipal public transit were analyzed, some advantages and disadvantages of

the application of privatization were also summarized in this part.



Part 3 inquired into the strategic choices for the government and civil
public transit enterprise while privatization engulfed in. According to the six
stages theory in strategic management put forward by Nutt and Backoff, after
emphatically analyzing the superiority, weakness, opportunity and threat that the
public transit enterprise, especially the long-monopolized, state-owned
enterprises had faced, the paper not only stressed that the government should
take the strategic management, balance the deregulation and re-regulation,
highlight its steering position in the key strategy, so as to realize the harmony
and unity between the public welfare and economic benefit of the civil transits,
but also demonstrated that the state-owned public transit services should
recognize and revise themselves correctly while facing and undergoing the great
changes caused by the reforms.

The significance for reference of the application of privatization in civil
public transit to the reforms in the fields of public services around China was
explored in part 4. Through summing up the experiences and analyzing the main
obstacles in syste.m, law and thoughts that China confronted with in the
privatization of civil public transit, some suggestions on the application of
privatization in the fields of China civil public services were put forward. Only
merged into the national conditions of China, could the theory of privatization
positively influence the reforms of the civil public services of China.

It was unique and creative to other researches that the paper took the civil
public transit as an angle of view, used the theory of strategic management as
analyzing frame and mainly based on example and evidence analyses. The
suggestions and conclusions would be of much help to the reforms of the
municipal public utilities and services. Because the economic power is not the
same in different regions, the reform process disparate in different industries, the
practical application of privatization should be correspondently different. More
studies on such different treatments and how to make the privatization theory

more suitable to China’s situations should be necessarily continued.

Key Words: public utilities; public transit; privatization.
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